

King & Lawley: Organizational Behaviour, 4e

Chapter 2 seminar activity 6 – The organization and its environment

Student worksheet 3

The concept of the organizational environment suggests that organizations are not hermetically sealed; they interact with, and are affected by, things going on around them. The PEST model (see Section 2.9.) splits the environment into four sectors:

· Political: government policies and laws
· Economic: e.g. the state of the economy, demand, exchange rates etc.
· Social: consumer tastes, fashions, and opinions
· Technological: current technology and innovation

In this seminar, you will apply the PEST model to the features of the environment which affect a real-life organization.

Preparation:

Using the Internet and company reports, find out information about an organization of your choice. In particular, try to understand how the four factors of the environment suggested by the PEST model affect that organization. 

Activity:
In the diagram below, fill in the name of your organization in the centre and the environmental factors in their relevant quarter.
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