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Chapter 2 Seminar activity 1 – Organization charts

Student worksheet 1

This activity encourages you to research, describe, and analyse organizational structures.

Preparation: 

1. Access a variety of corporate websites or company reports. See if you can find an organization structure diagram, sometimes called an organization chart. Print off at least one organization chart and bring it along to the seminar. Use the extension material and web links for this chapter for further access to organizations charts. 

2. Read Section 2.3 Bureaucratic structure and hierarchy of the textbook.


Seminar activity:

1. In small groups, look at the charts that each member has brought in. Can you describe the charts in terms of functional differentiation, spans of control, and lines of authority? Nominate one chart from amongst the group that you will present and describe it to the rest of the class.


2. Looking at other charts, what similarities and differences do you notice?


3. How do the different structures facilitate control and management over the organization and, conversely, are there any areas that could be better designed?
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