

King & Lawley: Organizational Behaviour, 4e

Chapter 2 Seminar activity 3 – Developing a bureaucracy

Tutor notes

Duration – 10 minutes 


1. Explain that you run a factory (call it something like a widget factory) that has just started up and has five employees. Get five volunteers from the audience to be the five employees and bring them to the front of the lecture hall. Similar to Section 2.2 of the book, explain how you are able to exert direct, personal, face-to-face control over the five employees, and how you know them personally.

2. Explain that the factory is doing well, order books are full, and you have expanded, taking on a further 25 workers. Get 25 further volunteers to the front. Explain how you now find it difficult to keep control over this larger group – it is too large to deal with them all in person, the span of control is too large.

3. Get suggestions from the students for how to solve the problem. This should lead to making the original five workers a layer of management, each with responsibility for five of the new workers. Explain how you can now delegate control, but it is now control at a distance.

4. Now suggest that the expansion takes in the whole lecture theatre as employees. Explain how the lower 25 employees will become managers in their own right – layers of hierarchy develop but you are still able to exert control over the organization. You can use the Chapter 2 lecture slides to illustrate how this hierarchy has developed.


5. The activity can be expanded to take in other parts of the lecture, for example:

· Vertical and horizontal differentiation – explain how different managers will have responsibility for different products, functions etc.
· Rules, policies, and procedures – explain how it may be a problem if different managers manage their workers differently – different pay levels etc. Rules, policies, and procedures are used to standardize such things as pay, absence etc.
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