

King & Lawley: Organizational Behaviour, 4e

Chapter 2 seminar activity 6 - The organization and its environment

Tutor notes

Duration – 15 minutes (or longer if more class discussion is desired)


The environment facing organizations can be compared between the different results. Some follow up questions or comments that can be made include:

· How turbulent, changeable, or unpredictable is the environment facing different organizations?
· How would each organization have to react to the factors found in its environment?
· How can an organization prepare for the challenges found in its environment? 

The separate student worksheet contains the following text:


Preparation:

Using the Internet and company reports, find out information about an organization of your choice. In particular, try to understand how the four factors of the environment suggested by the PEST model affect that organization. 

Activity:

In the diagram below, fill in the name of your organization in the centre and the environmental factors in their relevant quarter.

See diagram overleaf – this has been filled out with an example – Google.
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