

King & Lawley: Organizational Behaviour, 4e

Chapter 2 Seminar activity 1 – Organization charts

Tutor notes

Duration – 20 minutes plus preparation time.


The student worksheet asks students to prepare by researching and printing some organization charts from the Internet and reading Section 2.3 of Chapter 2. If needed, there are some links to organization charts in the online extension material for Chapter 2. Begin by putting the students in small groups to discuss for five minutes the charts that they have brought in, nominating one to present to the group.

As a class, take the nominated chart from each group, placing it on a visualizer. For each chart:

1) Ask the students to describe the chart, using terminology such as ‘span of control’, ‘functional differentiation,’ ‘lines of authority’ etc.

2) Highlight the similarities and differences between the different charts.

3) Ask students to think about how the structure facilitates control and management over the organization and, conversely, if there any areas that could be better designed.


Highlight that there is no one template for an organizational structure; each structure is designed for the circumstances of its particular organization. Nevertheless, emphasize how, in each case, the structure helps to facilitate impersonal, at-a-distance control over the organization.
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